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LTA IMPACT, MONITORIN & EVALUATION
TCA Monitoring Training for NA Staff

10 - 13 May 2023, Amersfoort (The Netherlands)

Day 1 - Wednesday 10 May

18.30-21.00 Informal dinner at the hotel

Day 2 - Thursday 11 May

Welcome and introduction
a. 09.00-10.30 What experience do you have with monitoring?
Monitoring vs Information collection

b. 10.45-12.15 Introduction to monitoring and evaluation

a. 13.00-14.30 Information needs of stakeholders

Information requirements of your Key Action,

b. 14.45-16.15 additional indicators in delegated act

18.00-21.30 Walk to and dinner in the historical centre of Amersfoort

Day 3 - Friday 12 May

Recap of previous day

a. 09.00-10.30 Developing indicators, working with progress markers

Developing indicators and Erasmus+ monitoring and

b. 10.45-12.15 -
evaluation framework

c. 13.00-14.30 Monitoring challenges
d. 14.45-15.45 Closing
17.00-21.30 Cocktails and dinner at the hotel

Day 4 - Saturday 13 May

Departure




